
Gaia-X Voices: Use Case Testimonials 
The purpose of the testimonial campaign is to highlight a particular use case, which is 
defined as ‘a specific setting in which two or more participants use a data space to create 
value (business, societal or environmental) from data sharing’. 

Answering the questions below, please explain how Gaia-X implementation can positively 
impact your experiences of data sharing and collaboration in a trustworthy environment. 

1. Introduction
a. Please provide a title for your use case.
b. Using simple terminology, provide a brief overview of your organisation and the

industry you operate in?
c. Please provide more details of the main stakeholders and the roles they play in

designing the use case [a simple diagram is recommended].

2. Context & Challenge
a. Can you provide a brief description of the problem that your use case addresses?

[Please provide some context, however, save the benefits for later as they will be
addressed below].

3. Solution description
a. Can you describe the solution implemented to address the identified challenges?

[Please include a functional diagram of whom does what].
b. What role did technology play in the development and deployment of the solution?

4. Implementation
a. How was the solution integrated into the use case organisation's existing systems or

processes?
b. Were there any significant milestones or challenges during the implementation phase?

[Using the table below, outline the challenges addressed. Only include checkmarks in
the relevant fields and assign a level of difficulty from low to high].

Stakeholder (if 
multiple) 

Description 
of 

challenge 

Dimensions Level of Difficulty 
experienced (low, 

medium, high) 
Design 
of the 
use 
case 

Governance 
of 

participants 

Development 
of elements 

& apps 

Integration 
of systems 

& 
participants 

Using the 
use case 

5. Benefits & Impact
a. What measurable benefits have the use case design stakeholders observed since the

implementation?
[Using the table below, outline the benefits gained. Only include checkmarks in the
relevant fields and assign each benefit to a specific use case role (as per 1c)].

https://dssc.eu/space/BVE/357073747/2+Core+Concepts#:%7E:text=Data%20space%20use%20case


Description of 
Benefit 

Dimensions Role this benefit 
applies to End users Legal & 

Governance 
Functional 

& 
Participant 

related 

Technological 

b. What are the benefits for the end users? [Please be as specific as you like].

6. Added Value through Gaia-X
a. Describe the alignment you seek with the Gaia-X vision.
b. Tell us about the alignment of your current architecture and technology stack with the

Gaia-X technology model, and if there are any convergence needs.

7. Use case scaling
a. What would be the requirements and steps for a new member (user, provider, or

service providers) to join your use case?
b. What other sectors could benefit by making use of the resources in this use case?

8. Next steps
a. What are the next steps of your project in relation to the current versions of the Gaia-

X architecture, and/or Policy Rules Compliance Document, and/or GXDCH
implementation?

https://gaia-x.eu/wp-content/uploads/2024/04/Gaia-X-Brochure_Overview-FINAL-V5_Online.pdf
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