
Newsflash:
Monthly Call
Tuesday 8 January 2022
09:30-10:30 CET



1. Transition 2021/2022 – from setup to adoption

2. 2022 new organisation – ready to deliver

3. Gaia-X software lab – rapid validation and start of all OSS projects

4. Common requirements baseline – RMP

5. Common change control – CCB

6. Technical Roadmap – Q1-Q2 deliverables

7. Projects and Portfolio management – Business projects and framework projects

8. New 2022 communication calendar
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Transition 2021/2022 – from setup to adoption
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2021-Setup Reference 
architecture

Initial federation
services

Initial data space 
services

2022-Adopt
Extend 

federation 
services

Edge
cloud 

implementations

Extended data 
spaces

2023-Grow
Full federation 

and compliance 
services 

Data space 
specific 

marketplaces

>50% members 
adoption

2024-Expand
>40% Europe 
SME adopted 

Gaia-X

>50% Fin/Ps/Hc 
adopted Gaia-X

Gaia-X services 
self expansion

2025-Scale
Gaia-X economy 

competing at 
scale WTH 

hyperscale CSP

First Gaia-X 
platform 

amongst top10 
WW

Europe platform 
economy >10% 

WW (now @4%)

Gaia-X infrastructure & 
automation

Gaia-x data spaces, AI and 
edge development

Gaia-x supports EU 
marketplace enablement

EU ecosystems economy 
enablement

EU plays in global economy 
of data

Main focus:



Gaia-X software lab – rapid validation and start of all OSS projects
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Gaia-X Lab (OSS)
• Prototypes
• Demo
• MVP

Quick iterative loop to 
technically validates 

hypothesis and identity 
missing opensource 

projects.

Incremental feature releases 
with regular validations by 

the stakeholders.

Gaia-X Groups
• Architecture document
• Technical specification
• Gaia-X Compliance rulebook

OSS Community
• Gaia-X Opensource projects
• Eclipse Opensource projects

Businesses, Hubs
• Services instance
• Lighthouse projects

Validates before publication

Share requirements / requests / merge requests with 
(AISBL member)

Publish documents

Use and Share requirements 
(higher priority for AISBL members)

synchronises

synchronises



Common requirements base
N

ew
sf

la
sh

Ca
ll

Documents 
Label,PRD,AD

RMP/RTM

Requirements 
Management

Project/Portfolio 
Management

Change  
Management

Project Plans

JIRA
(automated 

capture of req)

Milestones
Dashboard

Change 
Requests

Change 
Records

Input

Tool

Output



Common requirements base process
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Backlog In 
Specification

Committee 
revised CCB revised In Validation 

GX Lab TC Validated In 
development Done

Nonfunctional 
Requirement created

Policies Rules 
Committee & 

Working Groups

Committee(s) Change Control 
Board Gaia-X Lab Technical 

Committee

OSS Gaia-X Projects 
& Ext Framework 

Projects

Technical 
Committee

JIR
A 
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Common change control – CCB
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Change Control Board Process

Created

Change Manager

Requirement 
created or 
Change Request

Processing In Evaluation 
(3 criteria) Released OP

Changed Rejected Deleted

CCB

Release Decision (silent approval)

Requirement removedRequirement changed

max 2x

Gaia-X Lab (OSS)Gaia-X Groups

OSS Community

Businesses, Hubs

Share feedback

Validates before publication

Publish documents

Use and share feedback

synchronises

synchronises

CCB

Funnel



Technical Roadmap – Q1-Q2 deliverables
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Gaia-X Compliance 
service

Verifiable Credential 
service (Notarisation)

Cloud Wallet (OCM)

Mobile/Web Wallet 
(PCM)

Gaia-X Registry

Inter-catalogue 
synchronization

Self-Description graph 
builder

February 2022 March 2022 April 2022 May 2022

alpha

alpha

v1

alpha

alpha

PoC alpha

PoC

v2.alpha

alpha

beta

beta

beta

Call for 
participation First 

services

v1

Eclipse Opensource 
projects

Gaia-X Opensource 
projects

Gaia-X definedGaia-X owned

Gaia-X Compliance
https://compliance.gaia-x.eu

Gaia-X Data sharing demo with policies enforcement based on 
Gaia-X Compliant Self-Description



Projects and Portfolio management – Business projects and 
framework projects
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Technical 
Committee

Policies Rules 
Committee

Data Spaces
Business Committee

Ext Framework 
Projects

OSS Gaia-X ProjectsExt Business 
Projects

Gaia-X LAB

Gaia-X MVP 
(MVG)

<<identify>>

<<develop>>
<<identify/drive>
>

<<complement>
>

Gaia-X FrameworkGaia-X Market 
Services

<<deliver>><<deploy>>

<<use>>

<<define/revise 
reqs>>

<<define/refine>>

<<feedback>>

<<define/revise 
reqs>><<feedback>>

<<validate>>

Change Control Board (CCB)
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New 2022 communication calendar
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